











Minutes 12 July 27, 2000

from the County Council could be longer than a delay caused by opposition from the
WSSC.

Mrs. French noted that the Board also received correspondence which suggested that
condemnation be used to obtain the land neeéded for a septic system. It was also suggested
that more money be offered to the landowner to purchase the property. She pointed out
that the Board must obtain two appraisals of the land, and the Board is constrained by those
appraisals in making an offer to purchase the land.

Mrs. Waters liked Dr. Nasser’s suggestion that the wastewater treatment plant be
constructed at Glenelg HS and have two options for the discharge of the effluent.

In response to Mrs. French, Dr. Nasser stated that the treatment plant would uulize
approximately one acre of the Glenelg HS site. He added the plant would be operated by
the Howard County Bureau of Utilities, and county staff were involved in the development
of plans for the plant. Dr. Brown stated that part of one playfield would be lost; however,
the options for locating the plant are limited because the effluent must be discharged into the
stream. Dr. Cousin pointed out that final details, such as constructing the plant below
ground or above ground, still need to be developed; however, the goal is to have the least
impact as possible on the school site.

Dr. Schuchardt cited an example of a wastewater treatment plant in Frederick
Countythat was constructed on a farm which was developed for houses several years, and
another housing development is now being constructed which will surround the plant. If
there were safety concerns regarding the wastewater treatment plant and its effluent, she did
not believe the new houses would have been approved for construction.

Dr. Cousin stated that staff intends to work very closely with WSSC to address their
concerns. The biggest issue is whether or not building the wastewater treatment plant will
set a precedent to allow other plants to be constructed and discharge into the WSSC
watershed. If the question were to expand the existing septic system at Glenelg HS, it
would not be an issue with WSSC. Dr. Cousin pointed out the importance of following
the building permit process correctly and thoroughly to prevent any further delays in the
Glenelg HS project.

Mr. Bounds believed that a precedent for constructing new wastewater treatment plants
within the watershed can be avoided by defining their use only to replace failing septic
systems of existing facilities.

Action: Mr. Bounds moved that the wastewater treatment plant be constructed on the
Glenelg HS site with the discharge on the Glenelg HS site. The motion was seconded by
Mrs. Waters and unanimously approved by the members of the Board.

Centennial HS Addition - Approval of Schematic Design

Presenter: Dr. Brown introduced Mr. Louis Fry, Fry and Welch Associates, Architects
and Planners, to present the project.

Highlights:

e Additions will increase the school’s capacity from 1,085 to 1,400 in accordance with
the 1995 Educational Specifications for Howard County High Schools.

Approved-October 12, 2000
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® Project will include a ninth-grade cluster/classroom addition to be constructed to the
rear of the building, and additional space will be added to the cafeteria in the front of the
building. Some interior renovations of existing space will also be completed.

Discussion:

Mr. Bounds asked if the experience from the addition/renovation project at Hammond
HS was considered during the planning process for the Centennial HS project. Dr. Cousin
stated that the planning committee visited Hammond HS to observe the spaces at that
school and to talk to school staff. He cautioned, however, that sacrifices had to be made at
Hammond HS, and the committee did not want to repeal those same things at Centennial
HS. Ms. Cathy Young, staff architect, noted that the construction manager used at
Hammond HS will also be used at Centennial HS. Mr. Bounds wanted assurance that the
two projects would be similar when Centennial HS is completed, and Dr. Cousin
responded that the same issues are being addressed at both schools and the solutions will
be very similar.

Mrs. French noted that the Board received a request from parents that the seating in the
auditorium be replaced as part of this project. Dr. Cousin stated that between $80,000 -
$100,000 additional funds would be needed to replace the seats in the auditorium with seats
comparable to those installed in the Rouse Theater at Wilde Lake HS. The existing seats
are similar to others throughout the county; and although they are uncomfortable, they are
not in disrepair.

Action: A motion to approve the schematic design for the Centennial HS addition project
was made by Dr. Campbell, seconded by Mr. Bounds, and approved by the members of
the Board.

Unsolicited Donations

Presenter: Mrs. Erickson recommended acceptance of the following unsolicited donations:
Bruce B. Ridgely Technology equipment $10,150.00
U.S. Nuclear Regulatory Comm.
Rockville, MD
Dr. Harold L. Williams Technology equipment $1,000.00

Mediation and Conflict Center
Ellicott City, MD

Ms. Jackie Edens Technology equipment to $500.00
Ellicott City, MD Burleigh Manor MS

Mr. and Mrs. Wm. Rodriquez ~ Technology equipment to $175.00
Mt. Airy, MD Lisbon ES

Acuson, Mid-Atlantic Region Technology equipment $500.00
Columbia, MD -

Action: A motion to accept the donations was made by Mr. Bounds, seconded by Mrs.
Waters, and approved by the members of the Board.

Approved-October 12, 2000
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Minutes 6 October 11, 2001

" Resolution to Condemn Property for School Purposes - Glenelg HS

Presenters: Dr. Cousin and Dr. William Brown, Director of School Planning and
Construction.

Highlights:

Dr. Cousin informed the Board that staff was prepared to introduce a resolution to
condemn property for the expansion of the septic field and other uses for Glenelg HS. He
explained that the reason for changing this topic from an action item to a discussion item
was due to new information and opportunities that have come forward. He stated that he
would discuss that information after reading the original resolution. Dr. Cousin read the
following:

RESOLUTION TO CONDEMN PROPERTY FOR SCHOOL PURPOSES
GLENELG HIGH SCHOOL AND FOR FUTURE SCHOOL PURPOSES
(PURSUANT TO EDUCATION ARTICLE, SECTION 4-119,

OF THE ANNOTATED CODE OF MARYLAND)

WHEREAS, the Board of Education of Howard County (hereinafter referred to as
the Board) has determined by previous action that each Howard County high school,
“including Glenelg High School, must be capable of accommodating a student population of
approximately 1,400; :

WHEREAS, the existing school building at Glenelg High School (hereinafter
Glenelg) in its present condition cannot accommodate 1,400 students;

WHEREAS, Glenelg’s existing on-site field septic system has failed, is no longer
functioning, and requires extensive repair and replacement to accommodate the existing
Glenelg student population and additional projected student population;

WHEREAS, there is a public school need to expand the existing physical structure
at Glenelg to accommodate 1,400 students; ‘

WHEREAS, there is an immediate public school need and purpose to repair,
replace, and supplement the existing failed septic facilities;

WHEREAS, the Board’s existing parcel of land, consisting of Forty Point Nine
Four (40.94) acres, more or less, is incapable of supporting a student capacity of 1,400
students;

WHEREAS, the Board has determined that additional land is needed adjacent to
Glenelg High School for future school purposes to accommodate the educational needs of a
growing school population in western Howard County;

WHEREAS, the Board, through the Superintendent and his staff, has identified a
parcel of land consisting of Seventy Point Three Seven Eight (70.378) acres, more or less,
titted in the name of Maple Springs Farm Limited Partnership, which property is more fully
described in a Deed, dated November 25, 1994, from Mae Brann Musgrove to Maple
Springs Farm Limited Partnership, a Maryland limited partnership, and recorded among the
Land Records of Howard County, Maryland, at Liber 3497, Folio 208, which property is
adjacent to the existing Glenelg site and would meet the Board’s needs for schoo! purposes
in the area as referenced above for many years to come. The said property is now subject
to a Contract of Sale, dated October 7, 2001, between Maple Springs Farm Limited

Approved-November 8, 2001
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Partnership and J. Thomas Scrivener, Inc., both of whom shall hereinafter be referred to as
the Owner;

WHEREAS, the Board, through the Superintendent and his attorney, has attempted
to contract with the Owner for the purchase of the said land for what the Board considers to
be a fair valuation for the above-referenced 70.378 acres, and such attempts to contract for
the purchase of the said land have been unsuccessful to date;

WHEREAS, the Superintendent and his staff have recommended to the Board that
the above-referenced 70.378 acres of land owned by the Owner are required for school
purposes as outlined above and otherwise for future school purposes,

NOW, THEREFORE, IN CONSIDERATION OF THE AFOREMENTIONED
PREMISES, WHICH ARE HEREBY INCORPORATED FULLY BY REFERENCE, IT
[S HEREBY RESOLVED BY THE BOARD OF EDUCATION THIS DAY OF
, 2001, AS FOLLOWS:

1. That the 70.378 acres of land, more or less, titled in the name of Maple Springs
Farm Limited Partnership and described more fully in a Deed from Mae Brann Musgrove to
Maple Springs Farm Limited Partnership, dated November 25, 1994, and recorded armong
the Land Records of Howard County at Liber 3497, Folio 208, and subject to a Contract of
Sale with J. Thomas Scrivener, Inc., dated October 7, 2001, are needed and required for
school purposes-- all as more fully set forth above and fully incorporated herein by
reference;

2. That the Board of Education has been unable to contract with the Owner for the
purchase of the said property for what the Board considers to be a fair valuation;

3. That the Superintendent be and is hereby authorized and directed by the Board to
institute In the name of and on behalf of the Board as soon as possible appropriate legal
proceedings to condemn the above-mentioned property for school purposes pursuant to
Education Article, Section 4-119, of The Annotated Code of Maryland, to employ legal
counsel, real estate appraisers, and such other agents he deems necessary to assist in
condemning the said property, and to take such other measures, and expend such funds of
the Board as he may deem necessary and proper to acquire the said property for school
purposes as expeditiously as possible.

(SEAL)
ATTEST JANE SCHUCHARDT
JOHN O’'ROURKE Chairman, Board of Education of
Secretary-Treasurer and Howard County

Superintendent of Schools

Dr. Cousin explained why the resolution was not being requested for action. He
informed the Board that staff has been in correspondence with the owners of the property
and that the property is under contract to a developer, J. Thomas Scrivener, Inc.
Dr. Cousin stated that staff has received correspondence from the Scrivener organization
suggesting that the HCPSS can solve the septic problem at Glenelg HS by cooperating with
the developer. Dr. Cousin read some of the points outlined in the letter from J. Thomas
Scrivener, Inc.:

e The Board of Education would be provided the land for a scptic system on the
property.

e The provision would be a long-term easement at no cost to the Board of Education.

Approved-November 8, .200 1
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* The Board would save the cost and time associated with the land and the legal cost of
condemnation.

e The septic system would be designed to accommodate both the needs of Glenelg HS
and approximately 35 single-family buildings on the property.

o The Board of Education would pay for the expenses related to percolation, testing,
design, and construction of the septic system and for accommodating the development
as well.

» The parties would work in concert with the Howard County Government, the Howard
County Health Department, and the Maryland Department of the Environment to obtain
approval of the most cost effective, environmentally sensitive, and innovative
subsurface system possible to serve both the school and the development.

e It is the intent of the parties to have the Howard County Government accept the
maintenance responsibility for the shared system.

¢ The Board of Education would be allowed to proceed with the testing on the property
immediately. Dr. Cousin explained that the testing would be subject to the Howard
County Health Department’s scheduling and that wet season testing would have to be
conducted in the spring,

Dr. Cousin explained that this information was received within the past two days
and that staff would like the opportunity to explore and to work with the developer and the
county to determine if this is a feasible, workable plan. On the surface it appears to be a
win/win situation for the parties involved, but there are some technicalities that have to be
worked out. Public and privately shared use of septic fields would be a completely new
concept in the county.

Discussion:

Ms. Gordon inquired whether or not staff had an idea of the cost to construct the
shared septic system. Dr. Cousin explained that staff did not have a definite cost at this
time and introduced Dr. Brown to address the question.

Dr. Brown explained that nothing is known about the property. Staff and engineers
have performed a preliminary review of the property and, based strictly on soil types
shown on the Howard County soil map, those soil types typically perk. However, the
only way to be sure is to actually perk the property.

Mrs. French inquired whether or not staff had a minimum/maximum cost range for
the septic system. Dr. Brown explained that staff has been estimating cost at approximately
$800,000. This would include all work at the site, a full-scale septic system and
engineering, the pumping station, filtration system, and denitrification system.

| Dr. Cousin stated that $2,000,000 was placed in the budget for the wastewater
treatment facility for Glenelg HS, which did not include the cost of land acquisition.

Mrs. French asked whether or not the savings associated with this proposal was
public information, and Dr. Cousin stated that it was not.

Mrs. French expressed concern regarding the length of time this project would take
to complete and that the project may be deferred indefinitely. Dr. Cousin_ stated that this
proposal was not an indefinite deferral, and the timeframe in question was weeks, rather
than months. Because this is a new approach to providing this type of facility and because
of the joint-use agreement, staff will look into resolving preliminary obstacles to determine

Approved-November 8, 2001
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if this is a practical solution and whether or not it meets the requirements of the county, the
Health Department, and the Maryland Department of the Environment.

Ms. Gordon asked if it is anticipated that the process will move along -
expeditiously. Dr. Cousin stated that staff will move as quickly as possible; however,
many players are involved other than the HCPSS and the Board, such as the Department of
Public Works, the county’s law office, etc. Dr. Cousin commented that if everything
works well, this will be an opportunity to expedite the process and to possibly avoid
condemnation.

Mr. O'Rourke agreed with Dr. Cousin’s comments, and stated that it is not being
suggested that it be an endless look at alternatives. He emphasized that first and foremost
are the educational needs and the requirements to expand the physical facility and property
at Glenelg HS. Whether it takes place according to the resolution or through some
accommodation that may be worked out over the next couple of weeks, staff recognizes the
stgnificant educational need that must be met.

Mrs. French asked whether or not it would be a detriment not to purchase the
property, because of additional educational needs Glenelg HS may have in the future. She
expressed concem that this proposal confines Glenelg HS to the existing 40 acres. She
questioned whether or not there has been any discussion related to her concern.
-Dr. Cousin stated that this topic has not been discussed. He explained that the original
request to the landowners was for HCPSS to be able to enter the land to do percolation
tests, and permission was not granted. In terms of the proposal from the developer, it
would be an opportunity for HCPSS to enter the property for the first time. He stated that
staff does not want to limit the future, but there is an immediate concern regarding the
septic system that must be dealt with and other concerns, i.e., additional play fields, etc.,
may be an issue in the future.

Mrs. Charles asked how much larger the septic system would need to be to
accommodate the projected 34 homes. Dr. Cousin stated that the size of the system is not
known at this time. He pointed out that there are advantages to a shared system from a
technical standpoint. A septic field must be kept active, and the homes would provide
activity at night and in the summer when schools are not in use.

Mirs. Charles asked if the playing fields and parking lots would be affected by the
addition at Glenelg HS. Dr. Brown stated that there would be a slight loss of student
parking spaces where the addition is to be constructed, but a small parking lot will be added
on the auditorium side of the building. The addition will not encroach on any play fields
but will affect the area on the side of the auditorium that is currently used by the band. The
septic field would provide auxiliary space for athletics or other activities.

Mrs. French noted that condemnation is a very serious issue, and she expressed
hope that the school system could pursue reasonable discussions with the developer. She
also noted that the needs at Glenelg HS must be addressed as quickly as possible.
Dr. Schuchardt stated her agreement. Mr. O’Rourke indicated that the intent is to resolve
the issue, and staff would report back to the Board at their next meeting.

Policy 4113 - Bloodborne Pathogens

" Presenters: Ms. Martha Johnson, Special Assistant to the Superintendent; and Mr. Ron
Miller, Specialist - Safety, Environment, and Risk Management.

Approved-November 8, 2001
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and Reservoir HS, is less disruptive to Atholton HS, and positions the school system for the
opening of the New Northern HS without redistricting the same communities.

* Urged the Board to relocate the Technology Mégnet Program into schools with available
‘capacity.

Mr. Michzel R Ratcliffe. Ki tv. Nogth Laurel

* Reconfiguration of boundaries must be done objectively and rationally to avoid the appearance
of favoritism and gerrymandering to achieve a preferred and predetermined outcome. When
defining geographic areas, it is important to strive for compactness and contiguity.

* Supported the Red and Orange Plans which offer districts that are as compact and centered on
Reservoir HS as possible, keep communities intact, and avoid carving out neighborhoods.

* The Red Plan best defines a district centered on Reservoir HS and serving as a focal point for
most of the communities in the southeastern portion of the county.

* Opposed the Black Plan which splits the southeastern area and leaves North Laurel as a
discontiguous outlier to the main part of the district.

Ms. Alice Wywialowski. Pointers Run Neihborhood, Villaee of River Hill

* Urged the Board to maintain an elementary to middle to high school feeder plan, stressing the
need for continuity and sense of community for all children.

* Supported the “Feeder Plan” developed by a Howard County parent.

Ms. Lorraine Seelaus. Vil f River Hill
* Recommended that the Board continue to target 1,400 as the capacity for high schools.

* Cited the following points made by high school administrators in support of smaller schools:
0 Smaller schools provide greater opportunities for participation in school activities.
0 Students have more positive feelings about their school when it is smaller; students and staff

get to know each other better.
0  School safety issues become easier to plan and manage as size decreases.

* Overcrowding continues to increase the stress on teachers.
* Urged the Board to remove the Technology Magnet Program from River Hill HS.

| Mir. Jeff Troll. Ashleish Knolls. Village of River Hil

» Testified in support of the Gray Pian; stating that the issues directly affecting Atholton HS
would be avoided, since under the Gray Plan there is no junior issue.

-+ The Gray Plan offers flexible options to improve the basic plan, including addressing rising
sophomoes, Glenmont walkers, and maintaining feeder schools.

» Also supported the Gray Plan with Feeder Fix, because it stengthens the Gray Plan by keeping
intact more of the existing feeders.

Ms, Pat Flynn, Nogh [ aurel
~+ Testified in support of the Red Plan and urged the Board to implement the Red Plan.

» Strongly opposed the Gray Plan; stated the Gray Plan claims to be community developed and
driven; however, her community had no knowledge of the plan nor contributed any input into

the plan.

Approved - February 7, 2002
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